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Due diligence study on silk protein companies

A Global Leading Player in Home
Care Industry

Client

Industry Home Care & Chemicals

Consumer products, Specialty

Products products

Engagement Scope

Partnership Identification o Production Assessment Due Diligence

What are the industriesthe entitiesare currently working
with?

= Whatare the industriesthe entitiesdo not want to
enter?

= Whatare the industriesthe entitiesare willingto partner
with? (lessinterested in the industriesthey are planning
to enterin the future unlessitis the immediate future)
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Context

The Client is a major player in the home and personal care domain and was interested to know about
application of silk protein technology for use in condoms for which the player wanted to perform due
diligence of some entities in order to decide prospective partners.

Key Business Questions

What are the industries the entities are currently working in and industries they do not wantto enter?
What are their manufacturing capabilities?

What is the scope of their IP?

Do they currently have a laboratory to investigate new application areas of the spider silk material?

Whether safety for human applications has been demonstrated through formal safety/toxicology studies and
if they can they summarize the tests performed?

What are their production capabilities (lab / research, = Comparative analysisof entitiesbased on price,
pilotor, industrial scale) production capacity, regulations, IP portfolio,

Whatis theircurrent production capacity and what they

partnershipsand collaborations, Global reach, etc.

will be producing atin the nearfuture (say 2023)? = Future Bridge recommendationsof suitable entity to

What are theirfuture scale-up plans?

collaborate with the client.

Are they manufacturing under good manufacturing
practices/ compliances (cGMP)?

Whatisthe source of their material?
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Research Methodology

Secondary Research
= Conducted searcheson associations, commercial company databases(Factiva,

Crunchbase, Mintel, Questel Orbit, Espacenet, USPTO etc.), governmental portals, and

others

= Conducted searcheson start-up portals(Trendhunter, Kickstarter, etc. ), company
websites etc.

Primary Research

= Telephonicinterviewswith key stake holderssuch as technology developers, start-ups,

SMEs, distributors, suppliersetc.

Sample Analysis

o Partnership Identification o Production Assessment E Due Diligence

Benefitsto Client

Helped the Client to understand the variousactivitiesof the entitiesworking on the silk
protein in personal care domain.

Helped the Client to understand the suitable partnersfor collaborationbased on their
production capacities

Helped the Client understand the IP portfolio of the entities

Helped the Client understand the entire application area of the silkprotein in various
business segments.

Spidersilk innovations with superior strength and elasticity for high-performance applications (1 /2)
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Thank you

North America

55 Madison Ave, Suite 400
Morristown, NJ 07960
USA

T:+12128351590
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T:+3130298 2108
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T:+44 207 406 7548
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T:+912267725700
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