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Global Personal Care and Home Care Industry: Pre-COVID-19 Scenario
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Current Scenario: Impact of COVID-19 on Personal Care and Home Care Industry (1/2)

Hand Sanitizers Production capacities to meet demand

Supply side: Manufacturers increased production across globe.

= Firmenich: 4 production by 100 tons in USA & Switzerland

= Dow: 4 production capacity by 200 tons at 5-sites (started producing from
March in pandemic situation)

= LVMH:® Converted perfume factory to make hand sanitizer

INEOS: 1 had built two hand sanitizer plants in the UK and Germany in 10

days to produce 1-million bottles per month.

= 1 Many companies shifted their business into production of hand sanitizers
(Ex: PKN Orlen, Shell, MOL, DSM and others)

Demand side: % Worldwide demand growth in March is significantly increased

with both online and offline stock-outs of the product

Face Masks Textile players enter into production

Supply side: Most of the countries across the globe had
prohibited/banned export of face masks.
= J Countries include Australia, India, Saudi Arabia, European

countries, Turkey, South Korea and others had prohibited
exports of N95 and N99 masks.

= 4 Textile industry had shifted its business model towards

production of face masks during this pandemic situation.
Demand side: ® Face masks demand had witnessed significant
growth at 400%-450% in March

Cleaning Products USA EPA listed 300 cleaning products

Supply Side: Worldwide cleaning products production is increased significantly

amid COVID-19 pandemic.

= ¥ The US EPA had listed over 300 cleaning products which can be used for
fighting COVID.

= 4 Production of cleaning products and wipes for P&G, Clorox, Unilever, and
Reckitt Benckiser doubled from March.

= J Retail supply had witnessed downfall whereas fe-commerce supply chain
growth surged from February.

Demand Side: % Government guidelines and proven clinical studies suggesting

use of cleaning products and disinfectants to eliminate COVID is key driving

factor of market demand across the globe.
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Hygiene Products Donations by Leading Players

Supply Side: Baby diapers, adult diapers, sanitary napkins and wipes supply

raised to fulfill the demand of hospitals, nursing homes and household purpose.

= | Shortage in supply of diapers, and napkins due to hurdles in logistic
transport amid pandemic.

= fKimberly Clark donated 5 million diapers to National Diaper Bank Network

= 4 P&G committed to donate $ 15 million of hygiene products to 200
organizations across the globe

Demand Side: # Hygiene products demand surged on online platforms.

Hair Care Products R Gl 1LY eSS
Supply Side: trading impacted

= 4 Hair care brands and retailers had shifted their supply chain to
online platforms.

= J Raw material trading, R&D innovation are impacted heavily

= J The supply chain logistics witnessing out of stock levels

= J Lockdown effecting close of salons and retail outlets effected
the supply

Demand Side: 4 Consumers purchasing trends shifted towards

essential hair care needs. JJ Premium and luxury hair care products

demand declined.

Soaps Market Effective in reducing COVID globally

Supply Side: Soaps effectiveness in cleaning and maintaining hygiene and
government guidelines to use soaps had boosted the supply chain

1 Unilever donated soaps of at least €50 million to the COVID Action Platform

4 Leading players P&G, Henkel, Unilever, Colgate, C&D and others ramped up
production facilities and supply to the consumer needs

Demand Side: ¥ Soaps demand is significantly increased both in retail and online
platforms. Prioritizing soaps under essential commodity good resulting into ease of
purchasing to consumer & meet the demand
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Current Scenario: Impact of COVID-19 on Personal Care and Home Care Industry (2/2)
Positive and negative impact segments during the pandemic are showcased

Significant impact with closure of Retall
beauty market globally. Moreover,

essential beauty product supplies facing
the logistics/transportation hurdle

Disruptions/ban over export and import of
beauty products across the globe.

Closure of production facilities in beauty
industry halted the R&D and innovations

Raw materials sourcing for beauty players
had put on halt at global level

Imposition of lockdown and limitations on
movement of mankind resulted in 90%-
95% closure of production facilities at
global level.

E-commerce

Sales

Government
Support
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Face masks
and soaps

Global EXIM
(Trade)

Personal Care
and
Home Care

Research &

Development Donations

Raw
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Sourcing

Partnerships &
Collaboration

Manpower

availability

‘ Positive Impact

Tremendous utilization of e-commerce
platform for purchase of essential
disinfectants at global level

Countrywide government policies &
temporary relaxations over entire value-
chain for production of disinfectants &
cleaning products implemented to meet
demand

These markets witnessing increased
capacities, new production sites, and
chemical players entering this market

Leading beauty and home care giants
P&G, Unilever, KC, RB and others
donating significantly during pandemic

Disinfectants, soaps and masks segments
witnessing partnerships with Government,

cross industry distribution networks, and
startups

. Negative Impact
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Personal care industry: Trends estimated post COVID-19 impact
High impacted areas are production, marketing strategies and sales of goods in the aftermath of Covid-19

Protective personal care on

therise

Covid-19 is impacting the consumer
behavior with regards to purchasing
cosmetic & toiletries products.

= In the US, Touchland, a direct to
consumer hand sanitizer company
which has products that claim to
‘make your skin happy’, reported
sales increase since the outbreak
of COVID-19.

= Even Luxury brands LVHM is
using Dior, Givenchy, and
Guerlain facilities to produce free
hand sanitizer for health-care
workers in France.

Beauty events in
augmented/virtual reality

The beauty brands can exploit this
opportunity to renovate their online
offerings, to offer e-consultation
services and invest in right technology
as more consumers seek beauty advice
from the comfort of their home.

Companies like Base Beauty creative
agency are even actively reaching out
to new and existing clients to help stay
connected during this time of social
distancing

BASE
BEAUTY

CREATIVE
AGENCY

No-touch cosmetic/personal
care device

With consumers focusing on their
health, self-care continues with
touchless cosmetics equipment.

Omitting hands from the equation
entirely, products and gadgets that
allow consumers to apply products
without contaminating them
communicate a feel of freshness.
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The sensors based/automatic hand
wash or cleaning device are an
emerging trend with high growth
potential as consumers are moving
towards no touch technology

Restructuring of Distribution
and Supply Chain Network

EHe

The COVID impact on beauty brands
will have significant impact on
restructuring of the production business
model which include:

= Manufacturers who were sourcing
(importing) the raw materials from
other countries will look for regional
suppliers to avoid disruption in
production

= Distribution network which consists
of third party players will now look
for change to self distribution
through vertical integration.

= Alternative procurement system.

= Need for more automation &
reduced human intervention.

Artificial Intelligence

Al had witnessed surge in the demand
especially in skin care, dermatology,
and oral care solutions which are
provided to the consumers through
telemedicine platforms

Leading players in Telemedicine domain
which are actively using Al in their
platform and provide online solutions
include:

QySQ Teladoc
VJe'e
V\’kﬂz’f TELEDERM

FutureBridge


https://www.teladochealth.com/
https://www.teladochealth.com/
https://www.firstderm.com/
https://www.firstderm.com/
https://www.vignetcorp.com/telederm
https://www.vignetcorp.com/telederm
https://askaysa.com/
https://askaysa.com/
https://vsee.com/clinic/
https://vsee.com/clinic/

Home care industry: Trends estimated post COVID-19 impact
The sale of washing and cleaning products is witnessing a significant hike owing to the existing pandemic

Innovative Cleaning products to

combat covid-19 on therise

Various companies and some research bodies are
actively working in identifying the best solution for
cleaning products to battle this crisis and post
COVID product innovations, for example.

= Xpress Detergent Disinfectant is an Auto-Chlor
Ready to Use solution that is EPA Qualified for
emerging viral pathogens, such as the COVID-
19 (Coronavirus).

= Israeli researchers have developed an
innovative technology to turn tap water into
efficient and safe disinfectant against the novel
coronavirus, Ben Gurion University (BGU)

Innovative appliances to maintain
house hygiene

oT

HomeGuru innovative sterilize bacteria and
viruses incubator will kill, bacteria and the virus
on items that must be used on a daily basis such
as banknotes, hygiene masks, mobile phones, car
keys, bags, shoes and other accessories.

Rise of E-commerce and digital
marketing

Fastest growing household products online sales
during the coronavirus (COVID-19) outbreak.
= DealShare, a social e-commerce company,
has launched DealShare Essentials Allotment
Scheme (DEALS) to provide uninterrupted
availability of home essentials to all sections of
society.
= Beekeeper and Whispr launched a new app
that gives housekeepers step-by-step cleaning
instructions in line with Centers for Disease
Control and Prevention guidelines for COVID-
19.

Entry of New Players in Cleaning

Robot — Al technology

The major factors that are expected to be driving
market are the increased penetration of automation
in household appliances and with limit contact the
user can control robots using remote or
smartphone remotely. A user can schedule
cleaning phase even without being present in the
house.

= Xiaomi launched its smart cleaning appliance
the Mi Robot Vacuum-Mop P in India.

= ECOVACS Unveiled Al-Driven Floor Cleaning
Robot
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Questions that the clients are asking us

What are the innovations taking place in the industry due to COVID-19?

Which are the start-up’s involved in disruptive innovations to tackle COVID-19?

What are the strategies adapted by Competitors to tackle COVID-19 situations?

What are the impacts of COVID-19 on current industries?

How government bodies are supporting industries in each country?

Which are the new entrants entering into the HPC industry due to COVID-19, to explore new business opportunities?
What are the open innovation opportunities available to tackle COVID-19?

What are the technology licensing / partnership opportunities explored by the players?

What are technology related solutions each country is going to adapt to tackle the COVID-19 situation?
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Our Solutions STRATEGIC PROGRAMS MEMBERSHIP PROGRAMS ON DEMAND — HYPER CUSTOMIZED

Developing a future-proof business line: We help by answering your unknowns, by challenging your view

Discovery & of what is possible and by identifying linkages of emerging technologies with existing & new markets
Actionable
) nsights =" [ YN [ YR TTITOreRRe [ Y [ Y Q-
. Foresight & Technology Scouting Opportunity Market Competitive
Horizon Planning & Monitoring Identification Assessment Intelligence

FUTURE OF

Industries Make Informed Selections. Develop Game Plans: We leverage deep rooted techno-commercial insights
Technologies and work together in developing action plans to help you meet your strategic business objectives

Markets Positioning &

Business Models Strategy ® ® ® @ .
Competition Strategy Technology, Market & Partner Sustainability Continuous
Regulations Development Business Model Identification Disruption

Evaluation & M&A Monitoring

Implementation &

Deliver business impact: We help our clients navigate uncertainties and assist in implementing
technologies and business models to solve existing business challenges, address strategic growth
objectives or be the disruptors in their markets

Driving Disruption eeececee. . ................................ @ cccccecrecrecittcitiitccnannns . ............................... . ......
Technology Technology Company / Technology Technology

Adoption Commercialization Benchmarking & Due Implementation
Diligence Ecosystems
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Thank you

futurebridge.com

North America

55 Madison Ave, Suite 400
Morristown, NJ 07960
USA

T:+1 212 835 1590

Europe
328-334 Graadt van Roggenweg
4th Floor, Utrecht, 3531 AH
Netherlands

T: +31 30 298 2108

United Kingdom
5 Chancery Lane
London EC4A 1BL
United Kingdom

T: +44 207 406 7548

Asia Pacific

Millennium Business Park
Sector 3, Building # 4, Mahape
Navi Mumbai 400 710

India

T: +91 22 6772 5700
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