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Glass

Products

Anti-fog solutions

Engagement Scope

= |dentified variousanti-fogtechnologies:
— Developersof anti-fog solutionsfor
films, sprays, and gel and coating
formats
— Advantagesand disadvantages
— Cost difference amongtechnologies
— Technologiesthat couldbe used for
different substrates, such as glassor
plastic, forvariousapplications
= Conducted detailed patent and scientific
literature analysisforanti-fog coating
solutions
= |dentified global standardsand test
methodsforanti-fog coating performances

Leading glass manufacturer

Context

= The client focused on gaining an overview of variousanti-fog technology solutionsand benchmarking themon

different parameters, thereby enabling the selection of the best technology for refrigerator glassdoorapplication.

Key Business Questions

= Which technologiesprovide anti-fogging effect on different substrates, such as glass, plastics, etc.?

= How do select technologiescompare against each otheron select parametersof the technology radar?

= What are the global standardsand test methodsforanti-fog coating performance?

= How have competitorspositioned their productswith respect to variousparameters, such as energy saving, durability,

etc.?

= Shortlisted technologiesand

benchmarked select technologiesbased
on factors, such as duration of effect,
cost, stage of commercialization,
transparency, energy efficiency, etc.
Reached out to inventorsof the
technology tofillin datagapsfor
performance parameters

Selected 7-8 technologiesfinalized by the
clientand checked theircommercial
applicability

o e Technology Benchmarking o . o Key Findings
Technology Landscape & Best-fit Analysis Competitor Assessment and Conclusion

= |dentified and analyzed top 10 = |dentified different anti-fog technologies

refrigerator door manufacturerson the
following parameters:
— Existing products
— Features
— Performance (energy saving, durable,
transparent, etc.)
— Pricing

that could be applied forvarious
substrates (glass, plastic, etc.)

Gained information regarding anti-fog
coating developersoffering anti-fog
coating solutions

Provided different test standardsthat are
considered in testing/developing anti-fog
solutions

Provided detailsof competitor activitiesin
terms of developing orselling of products
with anti-fog properties
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Research Methodology Benefits to Client

Secondary Research . Thisstu.d.y helped the c] ient iden.tify the most relevant anti-fog technology based on the

competitive benchmarking exercise.

= Conducted desk research to understand anti-fog coating technologies

= Referred to paid databasesand identified patentsand scientific articlesfor anti-fog coating
technologies

= |dentified technologieshelpedthe client form partnershipswith appropriate suppliersof
anti-fog coating solutions.

= |talso helped the client analyze varioustest standards and test conditionsthat govern
testing and developing of anti-fog solutions.
Primary Research g pIng g
= Conducted 10+ telephonic interviews with inventorsand developersof anti-fog coating
technologies

Sample Analysis

Technology Benchmarking Key Findings
Technology Landscape & Best-fit Analysis Competitor Assessment and Conclusion
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