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Client

Leading gas and steam turbine
manufacturer

Pow er

Steam and gas turbines

Engagement Scope

o Market Analysis e Competitor Landscape o Key Findings and Conclusions

Whatis the value chain forrotating equipment services?

What are the variousmaintenance practicesfor
equipment services?

Whatis the total market size for turbine services?

Whatisthe split between in-house servicing and
OEM/third-party services?

Whatis the split between servicing forgasturbinesand
steam turbinesfor OEM/third-party services?

Context

» The client wantedto understand the market opportunity for servicing of gas and steam turbines and
identify key competitors based on their product portfolios and geographic presence.

Key Business Questions

= What is the total global market size and opportunity for services in gas and steam turbines?
= Who are the key service providers and w hatis their market share?

What are the typesof service offeringsprovided by key
players? (Field service providersvs. component repair
companiesvs. complete solution providers)

— Field servicesinclude technical assistance and
manpower

— Componentservicesincludereconditioning and
refurbishment, static component repair, and
rotating component repair

Who are the key playersand whatis theirmarket share
in turbine services?

Whatis the market potential for servicing across
different end-use industries, such as process industry,
oil and gas, and power utilities?

Who are the client'skey competitorsand what are their
main focusareasin terms of servicing capabilities?

Whatis the total market forthe clientin termsof
servicing opportunitiesbased on OEM salesversus
services offered by a third-party foritsproducts?
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Research Methodology Benefits to Client

Secondary Research . Basgd on the study and recomrpendations, the client wasable to gaugethe market. for
services forsteam and gas turbinesand map key playersbased on the type of services

= Conducted desk research by referring to annual reportsof key playersto understand the provided by them.

overall marketand company revenues . . . -
v panyrevenu = Theclientwasalso able to understand the total market opportunity available for servicing

and analyze the quantum of servicing opportunity foritsproductsversus services
Primary Research provided by otherplayersin the market.

= Conducted interviewsof OEMs, third-party service providers, and end users

Sample Analysis

o Market Analysis o Competitor Landscape o Key Findings and Conclusions
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Thank you

North America

55 Madison Ave, Suite 400
Morristown, NJ 07960
USA

T:+12128351590

Europe

328-334 Graadt van Roggenweg
4th Floor, Utrecht, 3531 AH
Netherlands
T:+31302982108

United Kingdom
5 Chancery Lane
London EC4A 1BL
United Kingdom
T:+44 207 406 7548

Asia Pacific

Millennium Business Park
Sector 3, Building # 4, Mahape
Navi Mumbai400 710

India

T:+912267725700
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