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Client

Products

A food & beverage company

Food & beverage

Nutritional food and supplements

Engagement Scope

o Supplier Landscape e Supplier Assessment o Benchmarking

Who are the major producersand manufacturers of food
grade natural extracts?

Whatis the technology employedby suppliersfor
extracting the desired ingredient?

What are the basic detailsof identified playersand
where are they based?

Is the manufacturing processaccording to sustainability
norms and good manufacturing practices?

Context

= The client wanted to conduct a study to obtain insights related to the global mapping of industrial
suppliers of natural extracts.

» The objective of the study w as to identify suppliers that meet regulatory standards and have the capacity
to increase production and facilitate procurement and enrichment of natural extracts.

= The client was also interested in collaborating w ith shortlisted players.

Key Business Questions
= Is the supplier capable of providing a qualitative product?
= Do suppliers comply withgood manufacturing practices?
» Has the product been approved by regulatory boards?

Whatis the end purity of the product and isit applicable .
to otherfood & beverage products?

Benchmarking wascarried out using the dynamic
benchmarking tool, whichhelped the client identify the
Are supplierscapable of providing food grade natural most relevant partners.
extracts on a global basis?

Whatis the cost/price of food grade natural extracts?

Which are the regulatory approvalsgained for food
grade natural extracts?

Whatis the extent of the supplying networkof the
producer?
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Research Methodology Benefits to Client
Secondary Research = Update on suppliersforthe compound “Trigonelline”

= Conducted desk research to identify suppliersand evaluate food-grade natural extracts * Potential collaboration avenues
for theirapplicability inthe food & beverage industry

= |dentified quality attributesof these products, such as regulatory approvalsand purity

Benchmarking Dashboard

= Benchmarking dashboard wascreated to ranksuitable partnersutilizing both, qualitative
and quantitative parameters.

Sample Analysis

o Supplier Landscape o Supplier Assessment o Benchmarking
:DodgraueTrlgonelllneareo"ered largely by Chinese Ivent ienchmarklng Matrix iulboorgamc Biotech, Naturalin, Sonwu, and XIAOCAO have GMP production units to manufacture
extraction method

and supply 98% Trigonelline extractat high supply capacity
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Thank you

North America

55 Madison Ave, Suite 400
Morristown, NJ 07960
USA

T:+12128351590

Europe

328-334 Graadt van Roggenweg
4th Floor, Utrecht, 3531 AH
Netherlands
T:+31302982108

United Kingdom
5 Chancery Lane
London EC4A 1BL
United Kingdom
T:+44 207 406 7548

Asia Pacific

Millennium Business Park
Sector 3, Building # 4, Mahape
Navi Mumbai400 710

India

T:+912267725700
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