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 Which are the key end-user industries present in the 
selected geographies of the client’s interest? 

 Who are the key compressor suppliers and 
distributors/dealers of competitive products/product 
groups in each of the selected geographies? 

 Who are the key competitors active in the focused 
products/ product groups across selected geographies? 

 What is the price range of products/product groups 
offered by different players? 

 What is the lead time offered by suppliers for 
products/product groups in selected geographies?  

 What is the average price for each product/product 
group in each geography? 

 What is the price variation for the same product/ product 
group offered by competitive players in different 
geographies?  

 What are the specific/unique regional requirements of 
customers in each geography? 

Client A leading compressor 
manufacturer 

Industry 
Natural gas processing, pow er 
generation, LNG, and air 
separation 

Products Custom engineered spare parts 
of compressors 

Competitor Price Mapping Customer and Supplier Identification  Key Findings and Conclusions 

Context 
 Centrifugal compressors f ind its applications in multiple industries and are used in critical operations that 

define the overall eff iciency of the plant. Spare parts of compressors are considered critical in 
maintaining equipment functioning and performance. 

 Our client, a leading compressor manufacturer, w anted to evaluate the competitor pricing of critical 
custom-built spares in different countries. 

 
Key Business Questions 
 Who are the prominent OEMs in China and Europe? 
 What is the price range of compressor spare parts offered by different players across various regions? 
 What is the average price for each product/product group in each geography? 
 What is the price variation for the same product/product group offered by competitive players in different 

geographies?  
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Engagement Scope 
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Research Methodology 
Secondary Research 
 Conducted desk research to understand the overall market 
 Referred to paid databases such as Euromonitor, Bloomberg, and EMIS Securities, etc. 

 
Primary Research 
 120+ telephonic interviews conducted with stakeholders such as compressor part 

manufacturers, distributors, industry experts, and end-user industries 

Benefits to Client  
 The report helped the client understand pricing variations of compressor spare parts 

across various geographies.  
 The client has utilized the price data to align its global price offerings with respect to its 

business volumes from different geographies, and enhance its manufacturing footprint. 
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Sample Analysis 
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