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 Evaluation of addressability of 38 
focused applications based on:  
‒ Application relevance – market 

volume, product price, customer 
concentration, etc. 

‒ Heater relevance – need for 
heating, competing technology, etc. 

‒ TFH relevance – temperature 
required, operation criticality, etc. 

‒ Relevance for client - industry 
ecosystem, capability requirement 
across the product value chain 

 What is the current and projected 
market size and share of TFH in 
selected end-use applications? 

 What are the other key competing 
technologies and their market shares? 

 What are the end-use application-
specific demand dynamics? 
‒ Tech specs, price and margin, 

demand hubs, and customer, etc. 

 What is the current and projected 
addressable market size for each of the 
end-use applications? 

 Who are the key competitors for client 
selected end-use applications? 

 Who are the key players operating in the 
thick fi lm heaters market? 

 What is their presence in focused end-
use applications? 

 Brief profiles of key players (up to 3) 
‒ Business description, operational 

footprint, product and service 
offering, market approach, etc. 

 Which are the most attractive 
applications markets among the top 5 
applications? 

 What are the product/technology gaps 
in the top 5 end-use applications? 

 How can the client leverage its 
competence? 

 What are the competencies that the 
client needs to develop or enhance in-
house to meet market requirement?  

 What are the key success factors to 
enter the market? 
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Client 
Leading technology group 
engaged in precious and special 
metals business 

Industry Electrical components 

Products Thick f ilm heaters 
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Engagement Scope 

Context 
 The client w anted to conduct a study to evaluate opportunities in the thick f ilm heaters (TFH) market and 

potential of companies in positioning themselves as a thick f ilm heater supplier instead of a materials 
supplier.  

 
Key Business Questions 
 What is the grow th opportunity for suppliers of thick f ilm heaters? Which are the key application areas of 

these heaters shortlisted for deep-dive market assessment? 
 What are the market dynamics and potential of selected applications? 
 What is the market potential for the client as a thick f ilm heater supplier in selected applications? 
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Sample Analysis 

Research Methodology 
Secondary Research 
 Conducted desk research to understand the use of thick fi lm heaters in 38 applications 

and their technical specs, such as substrate, operating temperature, etc. 
 Referred to paid databases such as MarkLines, Factiva, and Bloomberg  

 
Primary Research 
 60+ telephonic interviews with TFH manufacturers and 5 consultations with domain 

experts having 10+ experience in the industry  

Benefits to Client  
 The study results were used by the BU to evaluate the feasibility and potential in forward 

integrating into the thick fi lm heater business. 
 Market findings were used to develop a 5-year business plan and strategy for the BU. 
 The study was further used by the team to pitch the business idea to its board for 

approval of its plans. 



futurebridge.com 

Thank you 

Europe 
328-334 Graadt van Roggenweg 
4th Floor, Utrecht, 3531 AH  
Netherlands  
T: +31 30 298 2108  

United Kingdom  
5 Chancery Lane  
London EC4A 1BL  
United Kingdom  
T: +44 207 406 7548  

Asia Pacific 
Millennium Business Park  
Sector 3, Building # 4, Mahape  
Navi Mumbai 400 710 
India  
T: +91 22 6772 5700  

North America 
55 Madison Ave, Suite 400 
Morristown, NJ 07960 
USA 
T: +1 212 835 1590  


	Opportunity Assessment and Approach for Thick Film Heaters
	Slide Number 2
	Slide Number 3
	Slide Number 4

