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metals business

Products

Engagement Scope

Evaluation of
Market Addressability

= Evaluation of addressability of 38
focused applicationsbased on:

— Applicationrelevance — market

volume, product price, customer

concentration, etc.
— Heaterrelevance — need for

heating, competingtechnology, etc.

— TFHrelevance —temperature

required, operation criticality, etc.

— Relevance forclient -industry

ecosystem, capability requirement

across the product value chain

Leading technology group
engaged in precious and special = The client wantedto conduct a study to evaluate opportunities in the thick fim heaters (TFH) market and

Hectrical components

Thick film heaters

Context

potential of companies in positioning themselves as a thick film heater supplier instead of a materials

supplier.

Key Business Questions
= What is the grow th opportunity for suppliers of thick fim heaters? Which are the key application areas of

these heaters shortlisted for deep-dive market assessment?

= What are the market dynamics and potential of selected applications?

= What is the market potential for the client as a thick film heater supplier in selected applications?

Whatis the current and projected
market size and share of TFHin
selected end-use applications?

What are the otherkey competing
technologiesand theirmarket shares?

What are the end-use application-

specificdemand dynamics?

— Tech specs, price and margin,
demand hubs, and customer, etc.

Whatis the current and projected
addressable market size foreach of the
end-use applications?

Demand and Customer Competitor Lands cape Key Findings
Analy5|s (Deep-dive Study) P P and Conclusion

Who are the key competitorsforclient
selected end-use applications?

Who are the key playersoperating in the
thickfilm heatersmarket?

Whatistheirpresence in focused end-
use applications?

Brief profilesof key players (up to 3)
— Business description, operational

footprint, product and service
offering, market approach, etc.

Which are the most attractive
applicationsmarketsamong the top 5
applications?

What are the product/technology gaps
in the top 5 end-use applications?

How can the clientleverage its
competence?

What are the competenciesthat the
client needsto develop orenhancein-
house to meet market requirement?

What are the key success factors to
enterthe market?
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Research Methodology

Secondary Research

= Conducted desk research to understand the use of thick film heatersin 38 applications
and theirtechnical specs, such as substrate, operating temperature, etc.

= Referred to paid databasessuch as MarkLines, Factiva, and Bloomberg

Primary Research

= 60+ telephonicinterviewswith TFH manufacturersand 5 consultationswith domain
experts having 10+ experiencein the industry

Sample Analysis

Benefits to Client

The study results were used by the BU to evaluate the feasibility and potential in forward
integrating into the thickfilm heaterbusiness.

Market findingswere used to develop a 5-yearbusiness plan and strategy forthe BU.

The study was furtherused by the team to pitch the businessidea to itsboard for
approval of itsplans.

o Evaluation of o Demand and Customer o Competitor Lands cape o Key Findings
Market Addressability Analysis (Deep-dive Study) P P and Conclusion
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End-use Application Prioritization
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Thank you

North America

55 Madison Ave, Suite 400
Morristown, NJ 07960
USA

T:+12128351590

Europe

328-334 Graadt van Roggenweg
4th Floor, Utrecht, 3531 AH
Netherlands
T:+31302982108

United Kingdom
5 Chancery Lane
London EC4A 1BL
United Kingdom
T:+44 207 406 7548

Asia Pacific

Millennium Business Park
Sector 3, Building # 4, Mahape
Navi Mumbai400 710

India

T:+912267725700

FutureBridge



	Opportunity Assessment and Approach for Thick Film Heaters
	Slide Number 2
	Slide Number 3
	Slide Number 4

