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Context
» The client wantedto establish its base in the US foundation driling equipment market, and thus, required
assistance to asses grow th opportunities that existed in the market (in terms of demand for various types
of products), besides the competitive level and regulations related to the use of driling equipment.

Global manufacturer of
construction and mining
equipment

Construction and mining Key Business Questions
» What is the current opportunity in the foundation driling equipment market in the US? How is the market

expected to grow in the next 5 years?

Driling rigs and related »=  Which products and segments hold the highest potential? Where should the client invest?
Products equipment = What are the key drivers of the market? How willregulations and policies governing the use of
foundation driling equipment impact the market?
»= Who are the competitors? What products do they offer and in w hich cities of the US are they distributed?
» How should the client equip itself to successfully serve customers in this domain (with respect to
Engage ment Scope equipment, accessories, consumables, service, and financing/leasing options)?

Market Intelligence Competitive Intelligence Market Environment Key Findings and Conclusion

Whatis the current and future demand
for foundation drillingequipmentin the
us?

How is the demand split by segments?

What are the key drivers, inhibitors, and
trends likely to impact market growth in
the next 5-7 years?

Who are the key suppliersof foundation
drilling equipmentinthe US?

What kind of foundation drilling
equipment do they offerand forwhich
applications?

What are their product specifications?

Where are the manufacturingand sales
officesof key supplierslocated?

What are the customer preferences
while purchasing foundation drilling
equipment?

What type of customersegments are
driving the demand for foundation
drilling equipmentinthe US?

What policiesand regulationsare likely
to impact the growth of the market?

What opportunitiesexistin the market
for the client?

Which of these opportunitiesshould the
client prioritize forinvestment?

What factors are likely to definethe
success of the clientin thismarket?
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Research Methodology Benefits to Client
Secondary Research = Insightsprovided by FutureBﬁdgghelped theglientunderstaqd market attractivenessas
. ) ) well asthe number of key competitorsand their product offerings.
= Conducted desk research to gain an overallunderstanding of the market and itskey ) . .
players = The final output wasused by the client to prepare a businessplan to enterthe market.

= Referred to industry associations, journals, portals, government sources, and company
websites

Primary Research

= 300+ telephonic interviews conducted with equipment manufacturers, distributors, drilling
service providers, rental companies, and industry associations

Sample Analysis

o Market Intelligence o Competitive Intelligence o Market Environment o Key Findings and Conclusion

3 FutureBridge



Thank you

North America

55 Madison Ave, Suite 400
Morristown, NJ 07960
USA

T:+12128351590

Europe

328-334 Graadt van Roggenweg
4th Floor, Utrecht, 3531 AH
Netherlands
T:+31302982108

United Kingdom
5 Chancery Lane
London EC4A 1BL
United Kingdom
T:+44 207 406 7548

Asia Pacific

Millennium Business Park
Sector 3, Building # 4, Mahape
Navi Mumbai400 710

India

T:+912267725700
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