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Client Leading bioscience company

Food & beverage ingredients

Dairy culture, probiotics &
enzymes

Engagement Scope

Whatisthe business structure and division/segment L]
facts, such asthe year of establishment, history and
timeline, key personnel, etc. ?

Whatis the competitor'sproduct mapping to itsbrands
& application areasrelatedto dairy culture, probiotics,
and enzymesbusiness?

Where are the division manufacturing and R&D facilities
of competitorslocated (alongwith otherdetailssuch as
production capacity, investment history, teamsize,
process technology, etc.)?

Context

The client wanted to conduct detailed profiling of dairy culture, probiotics, and enzymes business of top
three competitors, withan aim of benchmarking and improving its market share.

Key Business Questions

What is the revenue development of the dairy culture, probiotics, and enzymes business segments over
the last five years?

What is the organizational structure and operational footprint covering manufacturing, R&D, and sales?
What is the production capacity, along w ith new capacity additions and investments?
What are the recent developments in terms of future plans, channels, etc.?

What is the revenue growth of three key competitors = Whatisthe current and future strategic outlookof the
overthe last five yearsfor varioussegments? These three key competitorsfordairy culture, probiotics, and
segmentsare listed below: enzymesbusiness? How are these strategiesinfluenced
— Business unitof food & beverage culture, by:
probiotics, and enzymesproducts — Channelsand market approach
— Dairy applicationsegment products — Organicand inorganic growth
— Dairy specific culture, probiotics, and enzymes — Productinnovation
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Research Methodology Benefits to Client

Secondary Research = Based on the study, the client wasable to benchmarkthree key competitorsin the field of

o dairy culture, probiotics, and enzymesbusiness
= Conducted desk research to understand the overall culture and the probiotics & enzymes

business of the three key competitors The clientwasalso able to evaluate the strategy outlookof itscompetitorsand utilize

) ) ) ) findingsto develop the future roadmap foritsculture businessand maintaina
= Referred to paid databasessuch as Factiva, Bloomberg, Registrar of Companies, and strategically favourable positionin the market.
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Primary Research

= 15+ telephonicinterviewsconducted with manufacturers, distributors, customers, and
industry experts

Sample Analysis
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